[IYTEAMS
> START WITH ME! Meeting Minutes

Frederick Douglass High School
Date: 22 August 2024
Time: 5:30 p.m.
Location: FDHS Media Center and Zoom

I Call to order: 5:30 p.m.

. Roll Call
Role Name (or Vacant) Present or
Absent

Principal Forrestella Taylor P
Parent/Guardian Sable Lomax P
Parent/Guardian Demetrius Odom P
Parent/Guardian Dorice Nolan A
Instructional Staff Keita Eaddie P
Instructional Staff Terence Mathious P

Instructional Staff Tameka Luckett
Community Member Sebastain Barron A
Community Member Alice Shepard P
Swing Seat Charmaine Dixon A

Student (High Schools) Kamaria Daniels

Student (High Schools) Dominique West

Quorum Established: [Yes or No]

Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [S. Lomax]; Seconded by: [A. Shepard]
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

b. Action Item 1: Motion: Approval of Agenda
Motion made by: [Lomax]; Seconded by: [Shepard]
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Members Approving: 5
Members Opposing: -
Members Abstaining: -
Motion [Passes/Fails]

c. Action Item 2: Principal Nomination: Staff Representative Vacant Seat (1 year)
1. Tameka Luckett, Social Studies Educator
Nomination by : [Principal Taylor]
Members Approving: 5
Members Opposing: -
Members Abstaining: -
Nomination [Passes/Fails]

d. Action Item 3: Principal Nomination- Open Community Member Seat (2 year term)
Nomination by: [Principal Taylor]
Members Approving: 5
Members Opposing: -
Members Abstaining: -
Nomination [Passes/Fails]

e. Action Item 4: Appointment of Student Representatives (1 year term)
1. Dominique West, FDHS SGA President, class of 2025
2. Kamaria Daniels, class of 2025, Drama Department, Athletic
Scholar
Appointed by: [Principal Taylor]
Members Approving: 6
Members Opposing: -
Members Abstaining: -
Nomination [Passes/Fails]

f. Approval of Previous Minutes: st amendments to the minutes: April 25, 2024
Motion made by: [Mathious]; Seconded by: [Luckett]
Members Approving: 6
Members Opposing: -
Members Abstaining: 1
Motion [Passes/Fails)
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g. Action Item 5: Election of Officers and Representatives
1. Chair
A. Demetrius Odom
2. Vice-Chair
A. Tameka Luckett
B. Terence Mathious (declined)
3. Secretary
A. Alice Shepard
4. Cluster Representative
A. Charmaine Dixon
Members Approving: 7
Members Opposing: -
Members Abstaining: -
Election of Officers and Representative [Passes/Fails]

h. Action Item 6: Review and Approve Public Comment Protocol
Motion made by: [Luckett]; Seconded by: [Eaddie]
Members Approving: 7
Members Opposing: -
Members Abstaining: -
Motion [Passes/Fails]

i Action Item 7: Set FDHS’s GO Team Meeting Calendar
Motion made by: [Luckett]; Seconded by: [Lomax]
Members Approving: 7
Members Opposing: -

Members Abstaining: -
Motion [Passes/Fails]

j. Action Item 8: Review, Confirm/Update, and Adopt GO Team Meeting Norms
Motion made by: [Shepard]; Seconded by: [Lomax]
Members Approving: 7
Members Opposing: -
Members Abstaining: -
Motion [Passes/Fails]

IV.  Discussion Items (add items as needed)
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a. Discussion Item 1: Principal Taylor reviewed the Public Comment Protocol
b. Discussion Item 2: Set FDHS’s GO Team’s Meeting Calendar
1. Thursdays 5:15 p.m.

A. Sept. 29, 2024
Oct. 24, 2024
Nov. 11, 2024
Jan. 23, 2025
Feb. 06, 2025
Mar. 20, 2025

G. Apr. 24, 2025
C. Discussion Item 3: Reviewed, Confirmed/Updated and adopted GO Team

Meeting Norms

mmoow

V. Information Items (add items as needed)
a. Principal’s Report

1. Student enrollment project was met

2. Update on lovine and Young Center @ Douglass
A. Launched on 9" Grade Campus
B. Challenge based curriculum
C. Ribbon cutting TBA Oct 2024

3. Personal Care Services Pathway: Cosmetology, Barbering, and Nail

Care

A. CTAE Pathway
B. Increase in student interest

4. FDHS Foundation
A. Funding Source to support the work of FDHS
B. Alumni Engagement
C. 501(c)3 Organization

VL. Announcements
a. Superintendent Dr. Johnson’s 100 Day Plan — complete survey
www.atlantapublicschools.us/100dayplan
b. 2024 GO Team G3 Summit TBA September 2024
c. New GO Team Member Training and Orientation (completion is required)
d. FDHS Alumni Picnic October 12, 2024 @FDHS
VII. Public Comment — No registered participant

VIIl.  Adjournment:
Motion made by: [Shepard]; Seconded by: [Mathious]
Members Approving:
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Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

ADJOURNED AT [6:31p.m.]

Minutes Taken By: [Terence Mathious]
Position: [GO Team Member]
Date Approved: [Insert Date When Approved]
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